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Facuity Performance Appraisai and Deveiopment System (FFADS)

srAr{DARD OPERATING PROCEDURE (SOP)

The Poiytechnic fbiion,s a Facuity Perfbrmance .tppraisai anri Deveiopment System (FPnDS) to

assess faculty performance, encourage prof,essional grox4h. impro''.,e the quality <lf technical

education. and pronrote academic excellence.

The system ainis to evaluate t-acult-v contributions in teacliing. learning, institutional activities.

research. innovation. and professional developmenl.

Objectives of the Performance Appraisal and Development System

l. Effective Teaching-Learning Mechanism: Ensnre efieciive teaching and learnittg in each

course, including theory and practical sessions, through systematic planning. impiementation.

assessmcir t. aiicl c unt i n uoti5 i ntpro\, emcitt.

2. Regular Academic and lnstitutional Activities: Ensure regular conduct of teaching. co-
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3. Faculf Involvement in Co-currieular Activities: I-iicourage 1-aculty participation in

organizing and conducting guest lectures, quizzes. technical paper presentations, project

com petitions, sem inars, workshops. and rrther co-cu rric u lar trctiv i ti es.

,1, Industrial Training and Exposure: Proinote industrial taining. iirtemsirips. and iiidustry

interactions for facult-v members to enhance technisal knowledge, practical skills, anC inclustr,v
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5. Presentation of Technical and Research Papers in l\ational and International conference;

Encourage faculty' members to present technical and research papers at national and international

coir{erences" sen-i inars, and s.vmposiurns.
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6. Pubnicatiom im Technican Jourmals: N4otivate taculty nren"rbers to under1an<e research and

purblish quality technical ar-ld research papers in reputed nat;onal and international.journals.

7. Guidance for nnnovative and Application-lbasetl Projects: IrlrcoLirase faculty' me:-nbers to

giricle students in devcloping innovative" applicatir-rn-oriented. and irrdustry-reievant pro.jects that

address practical problems.

8. Book Publication: Encourage faculty members to write and publish textbooks, reference books.

laboratory ntanuals, and technical books relevant to their respective disciplines.

9. Membership in Professional Bodies: Promote membership and active participation in

recognized professional bodies, technical associations, and academic organizations to support

continuous professional development.

I0. Recognition of Individual Achievements: Recognize and encourage specific individual

achievements of faculty members in academic, technical, research, administrative, and professional

fields,

Overall Objective is to establish a systematic and transparent performance appraisal and

development mechanism that enhances faculty effectiveness, promotes professional growth, and

contributes to the overall development of the Polytechnic and its students.

Expected Outcomes

The implementation of FPADS is expected to:

t a Improve the quality and effectiveness of teaching and learning

a Enhance student academic performance and practical competencies.

o Strengthen faculty participation in institutional development.

o Promote research, innovation. and industry-orientecl education"

o Encourage continuous professional developme nt of f'aculty rnernbers

o Recognize individual contributions and achievetncnts"

o Establish a culture of quality. accountability, and academic excellence"
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I nr plementation a nd Effectiveness-

l. Distribution of Self-Appnaisal Forms: At the end of-ever\ even scr.:rcster. a sell'-appraisal linn

is provicled to all fircultl,members.The lbrrr inclurdes key'perlorrrancc indicators (KPls) relateci tcr

teaching. learning. co-curricular activities. rescarch. inrrtrr ation. ancl proltssional developiuent.

2. Submission of Self-Appraisal Forms: Facultl' members assess their perfbrrrance against the

specified KPIs. complete the self-appraisal fbrm, and subn,it it to the respective Coordinator/FlOD.

3. Evaluation and Authentication: The Coordinator/HOD evaluates the subrnitted fbrn,s. verifies

the infbrmation provided, authenticates the appraisal, and records appropriate remarks.

4. Finalization of Performance Appraisal Reports: The Coordinator/HOD evaluates the

performance of all faculty members by considering the key performance indicators specified in the

self-appraisal form. Marks are awarded based on the prescribed appraisal criteria, and the final

performance appraisal report is prepared.

5. Grading of Faculty Members: The performance appraisal reporl includes the name of each

faculty member, marks obtained, and the corresponding grade awarded by the Coordinator/HOD.

The grades are calculated using the cur,rulative assessment process based on the marks obtained.

6. Submission to the Principal: The finalized performance appraisal report is submitted by the

Coordinator/HOD to the Principal for scrutiny and further action.

7. Communication of Feedback: The Principal scrutinizes the appraisal report and communicates

appropriate feedback to the respective faculty members regarding their performance, achievements,

and areas requiring improvement.

8. Submission of Compliance Report: Based on the feedback received, faculty members prepare

and submit a compliance repoft indicating the actions taken or proposed to address the identilled

areas for improvement.

9. Monitoring of Compliance: The Coordinator/HOD monitors the performance and progress of

faculty members based on the submitted compliance reports to ensure that the suggested

improvements are i rnplemented effective Iy.

10. Recognition of Outstanding Performance: Faculty members identified as high perfbrmers

and awarded an 'A' grade are appreciated with an appreciation letter issued by the Head o1'the

Institute in recognition of their corrtribulions and achievements.

Key Performance lndicators (KPI) in the Self-Appraisal of teaching staff-

l. Teaching Learning process

2. Perfbrmance of Result

3. Self-Development

a. Higher Education

b. Certification
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4. Participation olfacultv in other activit\'

,5. Stuclt-rits Feedbaek

6. I'lead of the Department ltreedback

7. Principal Feedback

8. Punctuality in work

9. Peer group

10. Admission

1 l. MoU/Revenue generation

The Appraisals are evaluated on a 100 point scale and observations are conveyed to the

respective staff members.

Key Performance Indicators (KPI) in the Self-Appraisal of non-teaching staff-

1. Involvement in lab development

2. Lab Maintenance work

3. Participation in college activities

4. Students Feedback

5. Peer group

6. H.O.D. Feedback

7. Principal Feedback

8. Punctuality in work

9. Interdepaftmental relation & work (By other department HOD)

10. Self-Development

11. Admission

Key Performance Indicators (KPI) in the Self-Appraisal of library and office staff-

1. Students Feedback

2. Working style

3. Behavior

4. Punctuality in work

5. Quality of work

6. Interpersonal Relation

7. H.O.D. Feedback

8. Principal Feedback

9. lnnovative/out of box thinking helpful for

10. Self-developmenl
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