
It\ '.: ,r Marathwada Mitra Mandal's Polytechnic
Sr. No. 4117, Thergaon, Pimpri-Chinchwad, Pune- 4ll 033.

Automobile Engineering I Computer Engineerin8 I Electrical En?ffi".ffi: lMechanical Engineering lMechatronics I AIML I

Contact No.- 96,s77281 82. Email ID- offi ceii).m m po lytech n ic " com

. ,;., .,_.,i.t f r.r ,-

Shri. Shivajirao D. Gan*ge
President

Prin. Bhausaheb G. Jadhav
Exe. President

Shri. Kishor H. Mungale
Secretary

Ref. No. Date: $/A1/2025

POLICY FOR FUNDS MOBILIZATION &
OPTIMAL UTILTZATION OF RESOURCES

The Institutio-n has a meclianism to monitor etfective use oifunds receivecl liorn various sources, r,'i2..
tees, sciiolarships. consultancies. conduct of competitive exaruinations of State and CentralGovernment
etc. The iollolving procedure is adoptecl for utilization 01'resoLlrces:

1. Planning: T'he Head of the l)epartment calls a departmental meeting to plan the annual budget.
individual faculty members propose their laborator,v-wise requirements along with supporting
documents. Expenses requirecl lor departmentai actir,'ities such as organizing co-curricular anci
extraauricular activities are also included. The institute receives a circular regarding find
utilization anei budget preparatior-r fiom the centra.i o1llee in Fehmary" and all instructions are
fb11ou,,ed.

2. Budget Formulation: An annual budget of each department is prepared and forwarded by, l{ODs
to the Principai tbr consent. The Principal reviews all departmental b,irclgets and instructs tire
Accouuts Section of the Administrative Office to prepare a consolidated institutional budget.
rvhich is then furrvarded to the 'Finance and Accounts Officer (FAO)' at the central office for.
final revie-w & then forw'arded to the Management Committee tbr final approval.

3. Allocation: The Management Coordination Clommittee reviews the prtlposed budget received
liom the Head of the institution and allocates f,unds as per necessity. If there is no incongruity"
the budget is sanctioned, and funris are released.

4. Expenses: F'unds are utilized for development of labolatories. procllrement of books.
national/intemational jouruals, staff salaries, and development and maintenance activities. For
adclitional requirements such as seminars. worksho;'rs. conferences, or tec-hnicai competitions.
the concerned fbculty/coordinator prepares a note with suppi'x-ting documents. This note is
fbrwarded to Management through the Principal tbr approval. Once approved, tire Principal
directs the IIOD for utilization of'the requested funds.

5. Audit: The Accourtts section of the Administrative Ofilce verif-res expenses unrier various
institutional/departmental activities frcm sltppo$ing documents and gives remarks lor final
settlement. Intemal and extemal audits are carried out b-v a Chartered Accountant at regular
intervals to ensure proper utilization of funds as per atrlocation.

6. N{onthl,v Budgets: h,'tonthl1. budgets are prepared by }{ODs and approved by the I'}rincipal for
proper fund planning and utilization.

The above polic,v fbr finds mobilization and optimal utiiization of resources is approverl b1, the
Management of Marathwada Mitra N4andal. Pune.
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Ref. No. Date: 151{17l2tl21

POLICY FOR FUNDS 1VIOBILIZATION &
OPTIMAL UTILIZATION OF RESOURCES

fhe lnstitution has a trechanism to monitor effective use uf luntls received tiom various sour.ces, viz..
fees, scholarships. consultancies" conduct of competitive examinations of State and Central Gol.eulment
etc. The following procedure is adopted for utilization of resources:

l. Planning: Tire Head of the f)epartment calls a departmental meeting to plan the annual brldgel.
hrdividual faculty metnbers propose their laboratory-rvise requirements along with supporling
docttments. Expenses required for depanmentai activities sr-rch as organizing co-curricular ancl
exffacuricular activities are also inclucied. The institute receives a circuiar regardirg Lund
r"rtilization and budget preparation fronr the central office in Fehrr"rary. and all instrucfions ale
lb11ou,.ed.

2" Budget Formulation: An annual budget of each department is prepared and forrvarded bl.HODs
to the Principal for cousent. 'fhe Principal reviews all departn'rental budgets a,ncl iitstructs the
Accounts Section ol the Adrninistrative Office to prepare a consolidated institutional budget.
which is then foluvarded to the 'Finance and Accounts Officer (FAO)' at the central office fbr
final review & then forn-arded to the N,{anagement Committee fiir final appror..al.

3. Allocation: fhe Management Coordination Committee revie.,,vs the proposed budget received
from the l{ead of the lnstitution and allocates fbnds as per necessity. Il'there is no incongmit-y-'.
the budget is sanctioned, and funds are released.

4. Expenses: Funds are utilizecl f"or developnrent of laboratories" procurement of trooks"
national/international journals, staff salaries. and development and maintenance activities. For
adilitional requiremeuts such as seminats. u,'orkshops" confbrences, or technicai c,ompetitions.
the concerned facultly'coordinator prepares a note r,r,ith supponing documents. This note is
fbnvarded to Management through the Principal fbr approval. Once approved. the Principal
directs the HOD for utiiization of the requested funcls.

5. Audit: The Accounts section of the Administrative Off,rce verifies expenses under various
institutionalldepartmental activities fiom supporting documents and gir,es remarks tbr flnal
settlentent. Inteirral and extemal audits are carried out b,v- a Chartered Accountant at regular
intervals to ensure proper utilization of tunds as per allocation.

6. N{onthly Budgets: }"{onthly budgets are prepared by LIODs and approved b,v the Principal for
proper fr"rnd planning and r"*ilization.

The above polic,v for funds mobilization and optimal utiiization of resources is approved b,v the
N4anagement of Marathwada Mitra Mandal, Pune.
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Ref. No. Date:20107n423

POLICY FOR FUI{DS MOBILIZATION &
OPTIMAL UTILTZATION OF RESOURCES

'Ihe Instittrtion has a mechanism to monitor effective use ol {iurds received fiom r,arious sources. l,iz..
tees. scholarships, consliltancies, conduct of competitive exarninations of State ancl Llentlal Govenrment
etc. 'l-he following procedure is adopted for utilization of resources:

t. Planning: T'he Flead of the Deparlment calls a departmentai nreeting to plan the annr:al budget.
Individual faculty members propose their laboratorl,'-ra'ise lequirements aiong rvith supporting
<iocuments. Expenses required ior deparimental activities such as organizing co-curricuiar anci

extracuricular activities are also included. The institute receives a circuiar legarding fund
utilization and budget preparation from the central otfice in Februarl,, and ali instructions are
tbllow-ed.

2. Budget Formulation: An annual budget of each deparlment is prepared and fbrrvarded by HODs
to the Principal fbr consent. The Principal reviews ali departmental budgets and instructs tiie
Accounts Section of the Administrative Office to prepare a consolidated institutional budget.
which is then foru,arded to the 'Finance aird Accounts Officer (FAO)' at the central oflice tbr
final revierv & tl-ien fbrwarded to the Management Comilittee fbr final approval.

3. Allocation: The Management Coordination Committee revieu,s the proposed budget received
from the Head of the Instittrtion and allocates lunds as per necessity. If there is no incongruiti,.
the builget is sanctioned. and funcis are released.

4" Expenses: Funds are utilized for developnrent of laboratories" procurernent of books"
national/international journals. statT salaries. and development and maintenance activities. F-or

additional requirements such as seminars. workshops. conferences" or technical competitions.
the concemed facult-v/coordinator prepares a note r,vith supporting documents. This note is
fonvarded to Management tlrrougli the Principal tbr approval. Once approved. the Principal
directs the I{OD for utilization of the requested funds.

5. Audit: The Accounts section of the Administrative Office verifies expenses under various
institutional/departmental activities fiom supporting documents and gives remarks fbr tlnal
settlement. Internal and external audits are carried out b,v a Chanered Accountant at regular
intervals to ensure proper r-rtilization of funds as per allocation.

6. Ntonthly Budgets: N{onthly budgets are prepared by }lODs and approved by the Principal 1br
proper fund planning and utilization.

fhe above polic.v for finds mobilization and optimal utiiization ol resources is approved b,v'. the
Management of Marathwada Mitra Mandal, Pune.
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